From a MSW Community Member regarding the UF Study: Florida Shelter Animal Census
A snapshot of statewide shelter animal intake and outcome trends

| had Claude Al do an Executive Summary but also asked it to point out the blind spots of the reporting as they
relate to the broader picture of Animal Welfare.

Here it is. Beyond the numbers...

Here's an executive summary framed for public awareness, plus the structural blind spots you're flagging —
which are real ones.

## Executive Summary: Florida's Vulnerable Shelter Animals (2024)

Florida's 153 public and nonprofit shelters took in 353,582 dogs and cats in 2024 — the first year every shelter
in the state reported data. The system saved 88% of those animals, a modest improvement over 2023,
reversing a post-pandemic slide. But "modest improvement" masks a system still under real strain: rural
shelters remain overwhelmed and underfunded, cats fare far worse than dogs, and neonatal kittens are dying
in large numbers from being surrendered too young for shelters to care for.

Bottom line for citizens: the animals *counted* here are doing somewhat better. The scale of the actual
problem — including animals never captured by this count — is almost certainly larger.

## Where the Report Is Strong

- Full statewide coverage for the first time (153/153 shelters)

- Multi-year trend data back to 2013

- County-level mapping of intake and outcomes per capita

## Where the Report Has Real Gaps

**1. No breakdown of *why* animals enter the system.** The census reports total intake but not the split
between owner-surrendered pets, strays, animal-control seizures, or abandonment. That distinction matters
enormously for policy — an owner-surrender crisis points to affordability and housing problems (vet costs, pet-
inclusive rental scarcity); a stray crisis points to spay/neuter access; abandonment points to enforcement gaps.
Lumping them together makes it hard for a citizen or legislator to know what intervention would actually move
the needle.

**2. Rescue and foster networks are almost invisible.** The report explicitly excludes foster-based rescues and
sanctuaries from its definition of "shelter." Given that a large share of at-risk animals in Florida likely move
through this donor-funded, volunteer-run rescue economy rather than brick-and-mortar shelters, the 353,582
figure is probably a floor, not a ceiling, on the true number of vulnerable animals statewide. Nobody is
required to track this parallel system, so its size is essentially unknown — your instinct that the real number
could be several multiples higher is plausible and unfalsifiable with current data.

**3. No shelter registry exists.** Florida doesn't require shelters or rescues to register with the state. There's
no master list, no mandated reporting, and no penalty for noncompliance with the 2013 transparency statute.
The census exists only because UF built and maintains it voluntarily, shelter by shelter, year by year.

**4. Funding is invisible in the data.** The report notes rural shelters have "lower per capita funding" but
doesn't quantify county-by-county spending. Without that, it's hard to show taxpayers a direct link between
underfunding and the euthanasia disparities the maps reveal — the report can describe the correlation but not
fund a public accountability argument county by county.



**5. Double-counting and undercounting risk in transfers.** Animals moved between shelters or into foster-
based rescue can be counted more than once, or their ultimate fate disappears from the data entirely once
they leave a "shelter" and enter a rescue.

## What This Means Practically

Florida's shelter system is being measured more rigorously than at any point in its history, and the visible
trendlines are cautiously positive. But the report's own limitations section quietly concedes what you're
pointing at: this is a system stitched together from inconsistent self-reported data, with no state mandate, no
registry, and no visibility into the parallel rescue economy that likely absorbs a comparable or larger number of
animals. Citizens reading only the headline stat (88% live outcomes) would reasonably underestimate both the
scale of the problem and how much of it is currently invisible to policymakers.



