


GUARANTEED MAXIMUM PRICE (GMP) ADDENDUM No. 1 to AGREEMENT 25-

TA005938JK for CONSTRUCTION MANAGEMENT AT RISK SERVICES 
 

THIS GUARANTEED MAXIMUM PRICE (GMP) ADDENDUM TO THE 

AGREEMENT FOR CONSTRUCTION MANAGEMENT AT RISK SERVICES (“GMP 
Addendum”) is made and entered into this 20th day of May, 2025, by and between Manatee 
County, a political subdivision of the State of Florida, referred to herein as “Owner”, and the firm 
of Wharton-Smith, Inc., incorporated in the State of Florida and registered and licensed to do 
business in the State of Florida, referred to herein as “Construction Manager”. 

 
WHEREAS, Owner and Construction Manager entered into the Agreement for 

Construction Management at Risk Services (the “Agreement”) under which Construction Manager 
is providing the professional construction management services requisite to the implementation of 
the construction of the Bishop Animal Shelter Phase II Adoption Building (as further defined in 
the Agreement, the “Project”); and 

 
WHEREAS, the Agreement provides that prior to commencement of the Construction 

Phase, Construction Manager and Owner must agree upon a Guaranteed Maximum Price (GMP) 
for the construction of the Project, to be established and memorialized in an addendum 
supplementing the Agreement; and 

 
WHEREAS, the Project has been designed and permitted to a point sufficient that 

Construction Manager and Owner have agreed upon a GMP, as set forth herein. 
 
NOW THEREFORE, Owner and Construction Manager, in consideration of the mutual 

covenants hereinafter set forth, and the mutual covenants set forth in the Agreement, the 
sufficiency of which is hereby acknowledged, agree as follows: 
1. Establishment of GMP  

Pursuant to Section 2.2 of the Agreement, the Owner and Construction Manager establish 
a GMP and Contract Time for the Work as set forth below.   All capitalized terms not 
otherwise defined herein shall have the meanings set forth in the Contract Documents and 
in the General Conditions.  

2. GMP; Contract Documents 
The Construction Manager’s GMP for the Work, including the estimated Cost of the Work 
($5,569,380.77) and the Construction Manager’s Fee ($270,701.73), is a total of Five 
Million Eight Hundred Forty Thousand Eighty-Two Dollars and Fifty Cents 
($5,840,082.50).  This price is for the performance of the Work in accordance with the 
Contract Documents listed and attached to this Addendum and marked Exhibits A through 
J, as follows: 

 



(a) Exhibit A.  Construction Manager’s GMP submittal, including Project Plans and 

Specifications, addenda and General, Supplementary and other Conditions of the 

Agreement on which the GMP is based, pages 1 through 39, dated April 23, 2025; 

(b) Exhibit B. Allowance items, included in Exhibit A; 

(c) Exhibit C. Assumptions and Clarifications made in preparing the GMP, included in 

Exhibit A; 

(d) Exhibit D.  Project Schedule, included in Exhibit A; 

(e) Exhibit E.  Alternate Prices, not applicable 

(f) Exhibit F.  Unit Prices, not applicable 

(g) Exhibit G.  Affidavit of No Conflict; 

(h) Exhibit H.  Certificate(s) of Insurance; 

(i) Exhibit I.    Payment and Performance Bond; 

(j) Exhibit J.    Standard Forms: 

i. Application for Payment 

ii. Certificate of Substantial Completion 

iii. Final Reconciliation/Warranty/Affidavit 

iv. Change Order 

 
Additional Contract Documents include the Agreement and attached General Conditions of the 
Construction Agreement, Addenda issued prior to execution of the Agreement, the Request for 
Proposal, the Construction Manager’s proposal, permits, notice of intent to award, Notice to 
Proceed, purchase order(s), written amendments, Change Order(s), Work Directive Change(s) 
and Field Directive(s).  No other documents shall be considered Contract Documents. 



3. Contract Time; Liquidated Damages.   
The Construction Manager shall achieve Substantial Completion of the Work within three 
hundred eighty six (386) calendar days of receipt of the Notice to Proceed.  Time is of the 
essence in the Contract Documents and all obligations thereunder.  If the Construction 
Manager fails to achieve Substantial Completion of the Work within the Contract Time and as 
otherwise required by the Contract Documents (to include not only the entire Work but any 
portion of the Work for which a separate Substantial Completion Date is agreed on), the Owner 
shall be entitled to retain or recover from the Construction Manager, as liquidated damages 
and not as a penalty, the sum of $500.00 per calendar day, commencing on the first day 
following expiration of the Contract Time and continuing until the actual date of Substantial 
Completion.  Such liquidated damages are hereby agreed to be a reasonable estimate of 
damages the Owner will incur as a result of delayed completion of the Work.  The Owner may 
deduct liquidated damages as described in this paragraph from any unpaid amounts then or 
thereafter due the Construction Manager under this Agreement.  Any liquidated damages not 
so deducted from any unpaid amounts due the Construction Manager shall be payable to the 
Owner at the demand of the Owner, together with interest from the date of the demand at the 
maximum allowable rate.  

 
4. Effect of GMP 

This Addendum shall constitute the GMP Addendum for purpose of satisfying the 
requirements of Article 5 of the Agreement, and shall supplement and amend the Agreement 
such that all references to the GMP shall be construed to refer to the GMP set forth herein, as 
such GMP may be adjusted pursuant to the terms of the Agreement. All terms of the 
Agreement, as supplemented hereby, shall remain in full force and effect. 

 
[Signature Page to Follow] 

  





EXHIBIT A, GMP SUBMITTAL 



Phase II

Manatee County Bishop Animal Shelter Adoption Building
April 23, 2025



AL – 45684 I GA – GCCO 001333 I FL - CG C1511243 I LA – 52227 I MS – 18232MC I NC – 38755 I SC – G97817 I TN – 62419 I VA – 2705121584A

April 23rd 2025

Angela Honts
Project Manager
Manatee County Property Management
Construction Services Division
1112 Manatee Ave. W, Suite 803, Bradenton FL 

Re: Manatee County Bishop Animal Shelter Phase II Adoption Building

Angela,

Wharton-Smith is pleased to submit the GMP estimate for Construction Services on the Manatee County 
Bishop Animal Shelter project. This package is considered for the balance of items from all GMPs. 

The forecasted cost for this GMP is noted as $5,840,082.50

With respect to the remainder of the GMP estimate assembly, we have provided the following:

All trades over the amount of $100,000 are bonded which is included in the estimate. 

A Clarification and Qualifications document was prepared to clarify items that may not have been 
addressed or may not be clear in the documents. The Clarifications are only offered to resolve any 
confusion and to allow the construction phase to progress as smoothly as possible.

A construction schedule is included.

Putting together all these documents will provide a complete understanding of our proposal to construct 
the project. We look forward to working with you on this important project.

Respectfully, 

Juanmiguel Gorut
Preconstruction Executive
Wharton-Smith, Inc.
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EXHIBIT B, ALLOWANCE ITEMS 

INCLUDED IN EXHIBIT A 



EXHIBIT C, ASSUMPTIONS AND CLARIFICATIONS 

INCLUDED IN EXHIBIT A 



EXHIBIT D, PROJECT SCHEDULE 

INCLUDED IN EXHIBIT A 



EXHIBIT E, ALTERNATE PRICES 

NOT APPLICABLE  



EXHIBIT F, UNIT PRICES 

NOT APPLICABLE  



EXHIBIT G, AFFIDAVIT OF NO CONFLICT 





EXHIBIT H, CERTIFICATE OF INSURANCE 



���� ��������
�	� ���� 
��

��	�
������������

�������� ���	��	
�����

��������
�����
���������
���
�����

������
��������

�������
�
�

������� �������
�
�

�������
�
�

�������
�
�

�������
�
�

�������
�
�

������
������
������
��� ������
���

	���
��
��������� ����	�������������������������

����������
�������
�������	�

��	�������
�������	�

��������
����

������
����


�� ���
��������	���
���
���������!
�������	�

�������	���
��
�����	����
�
����	����
�
��������
������
"#"�
�$$%�%�&'(
�)*'+,-
�./)$0()�
*'1
2)
'��'./)$
%3
*�+)
-4'.)
%-
+)50%+)$�

��	����6��
��������	�	���

����������
���������
�������� ����
7

�
�
�

�
�
�

��'&$'��+1
%&
���

89:;<=><=?@A>=B<8=A9@=B@C@DEA?F@
>GG?D@=BH@HI@=;@CDJEK@KL

@8DM;>DDE==@9D@ N

K8H8O@;A>;=@9A@K
N<=@H?P@P;Q@R;STTUVVWXTWYDJ8?HPZH8K@ >DDE=

H@K;@C<;Q8X[;SXW;\WV]SXY N

<@=P>98J;̂;8KF;?9_E=: N

O@9@=8J;8OO=@O8A@ NO@9̀J;8OO=@O8A@;J?H?A;8<<J?@P;<@=a

<=>KEDAP;Z;D>H<B><;8OO N

N

<=>Z

>AM@=a

J>D_@DA

D>HI?9@K;P?9OJ@;J?H?A
NQ@R;RTTbcWXdY

I>K?J:;?9_E=:;Q<WV;\WV]SXY N89:;8EA>

>e9@K PDM@KEJ@K I>K?J:;?9_E=:;Q<WV;RTTbcWXdY N8EA>P;>9J: 8EA>P

8EA>P;>9J:
M?=@K <=><@=A:;K8H8O@ N

8EA>P;>9J: Q<WV;RTTbcWXdY

N

>DDE= @8DM;>DDE==@9D@ N

DJ8?HPZH8K@ 8OO=@O8A@ N

K@K =@A@9A?>9N N

<@= >AMZ
PA8AEA@ @=

@fJf;@8DM;8DD?K@9A N

@fJf;K?P@8P@;Z;@8;@H<J>:@@ N
?g;[W]h;cW]TVbiW;UXcWV

@fJf;K?P@8P@;Z;<>J?D:;J?H?A NK@PD=?<A?>9;>G;><@=8A?>9P;iWjSk

<>J?D:

9>9Z>e9@K

������
���
��
	��
�����
���������
��������
��
���������
������
	��



������	���


��	�



	�������



��	���



���


��


���������


��
����������



�	�


	��


������


����������l

AM?P;;?P;;A>;;D@=A?G:;;AM8A;;AM@;;<>J?D?@P;;>G;;?9PE=89D@;;J?PA@K;;I@J>e;;M8F@;I@@9;?PPE@K;;A>;AM@;;?9PE=@K;;98H@K;8I>F@;;G>=;AM@;;<>J?D:;<@=?>K
?9K?D8A@Kf;;;9>Ae?AMPA89K?9O;;89:;;;=@mE?=@H@9Ah;;A@=H;;>=;;D>9K?A?>9;>G;;89:;;D>9A=8DA;>=;;>AM@=;;K>DEH@9A;;e?AM;;=@P<@DA;;A>;;eM?DM;;AM?P
D@=A?G?D8A@;;H8:;;I@;;?PPE@K;;>=;;H8:;;<@=A8?9h;;;AM@;;?9PE=89D@;;8GG>=K@K;;I:;;AM@;;<>J?D?@P;;K@PD=?I@K;;M@=@?9;;?P;;PEI_@DA;;A>;;8JJ;;AM@;;A@=HPh
@CDJEP?>9P;;89K;;D>9K?A?>9P;;>G;;PEDM;;<>J?D?@Pf;;;J?H?AP;;PM>e9;;H8:;;M8F@;;I@@9;;=@KED@K;;I:;;<8?K;;DJ8?HPf

	���
���	�����	�
��
������
��
�
��		��
��
�������	���
����
���
�������
��
����	�
����
	��
���	�����	�
������l
	���
���	�����	�
����
��	
�������	�����
��
����	�����
������
��	���
��
��	��
	��
��������
��������
��
	��
��������
����
l
	���
���	�����	�
��
���������
����
��	
����	�	�	�
�
���	���	
��	
���
	��
�������
�����������
��	����6��
��������	�	���
��
���������
���
	��
���	�����	�
������l

�����	��	�
�3
�/)
.)+�%3%.'�)
/�($)+
%-
'&
����	�����
��������
�/)
4�(%.1�%)-�
*0-�
/'n)
����	�����
�������
4+�n%-%�&-
�+
2)
)&$�+-)$l
�3
�������	���
��

������
-02o).�
��
�/)
�)+*-
'&$
.�&$%�%�&-
�3
�/)
4�(%.1�
.)+�'%&
4�(%.%)-
*'1
+)50%+)
'&
)&$�+-)*)&�l
�
-�'�)*)&�
�&
�/%-
.)+�%3%.'�)
$�)-
&��
.�&3)+
'&1
+%p/�-
��
�/)
.)+�%3%.'�)
/�($)+
%&
(%)0
�3
-0./
)&$�+-)*)&��-�l

��������� ���	�����	�
������� ��������
�������

���	�����	�
������ ��������	���

q
"rss�t#"u
�����
�������	���l
�((
+%p/�-
+)-)+n)$l

	/)
�����
&'*)
'&$
(�p�
'+)
+)p%-�)+)$
*'+,-
�3
����������
tu
�t#"v�#w�

xyz{|AH ���	�����	�
��
�������	�
���������

�*)+%-0+)
�&-0+'&.)
��*4'&1

�*)+%-0+)
�'+�&)+-
�&-0+'&.)
��*4'&1

�)+,()1
�--0+'&.)
��*4'&1

��
�4).%'(�1
�&-0+'&.)

��'++
�&$)*&%�1
}
�%'2%(%�1
��*4'&1

�n)+)-�
�&$)*&%�1
�&-0+'&.)
��*4'&1

w�w"�t#tu

�'+-/
}
�.�)&&'&
�p)&.1

"
�l
�'()
�'2+1
�~1�
�0%�)
7�u#

	'*4'�
��

wwv#r

s##
rvv�v�s"

�)+�%3%.'�)
�4).%'(%-�

�t�
����v�s"

�����0./'+$l.)+�%3%.'�)-��'+-/���l.�*


/'+��&��*%�/�
�&.l

�u#
��&+�)
��'$

�'&3�+$�
��

wt��"

"r�ss

""#u#

wr�vt

w�ssu

wsw"s

"#su"

� �

�

� �

� � ��t#wv"#st##" #��#"�t#tu#��#"�t#tu t�###�###

"�###�###

"#�###

t�###�###

��###�###

��###�###

�

�

� �

� � ��t#wv"#�t##u #��#"�t#tu#��#"�t#tu "�###�###

� � �

� #

� � ��t""�"��#�#" #��#"�t#tu#��#"�t#tu u�###�###

u�###�###

�

�

� 
�t#wv"#r"r#u #��#"�t#tu#��#"�t#tu�

"�###�###

"�###�###

"�###�###

�

�

�

��((0�%�&
�%'2

�+�3)--%�&'(
�%'2

�0%($)+-
�%-,

� �����u#t����#�tu

�����u#t����#�tu

��###t�rv"��tu�

#��#"�t#tu

#��#"�t#tu

#��#"�t#tu

#��#"�t#tv

#��#"�t#tv

#��#"�t#tv

�"u�###�###

�"u�###�###

��nl
�)�'%(-
���'./)$

�&-0+)+-
�33�+$%&p
��n)+'p)
��&�%&0)$�






��.)--
�%'2%(%�1
�u�###�###
��.)--
�3
�+%*'+1
�u�###�###
t&$
�'1)+



�&-0+)+
�
�
��'++
�&$)*&%�1
}
�%'2%(%�1
��*4'&1
�����7wsw"s


��(%.1
7"###usu#"�tu"�
�33).�%n)
#��#"�t#tu
��4%+'�%�&
#��#"�t#tu



��))
���'./)$
�)-.+%4�%�&-�

�'&'�))
��0&�1
��n)+&*)&�

"#tt
tv�/
�n)&0)
�'-�

�+'$)&��&�
��

w�t#s�####

"�3
w
7�"�r#�s"u��"�r#t�tv


���	����(%)&�7�
�#v�st

�����
"�3
w

7�"�r#�s"u��"�r#t�tv



�����������	�
���
��	�������

�������������
������������� ��!"����

#�$$�%�#�� ��&'�((�$�!)�$��*��+���� ���(�����!�����(���(��!�'�����!�����$$�%���� ��+���� ���(�����!�����(�

��(��!�'���� ,!�*�

-� ��(
(�.�

/�0���0�����!'1��''�����'��

/�0���0������1����""��"!���
(�0�21�����,,$�'!)$��

/�0���0���������'�(3�� ,$������,��!����(��""��"!���

�

�&'�((�-�!)�$��*�/�0���0�����&'�((����/��0���0����	���-!*���

��(�����#�3��+���(������ ���*���(��!�'���� ,!�*3����4��5���

��$�'*�4�6��7���8
����3�����'��+���8���������3��&,��!������9����������

#�$$�%�#�� ��+�����!������� ���*�:�-�!)�$��*��� ,!�*�

-� ��(
(�.�

/�0���0�����!'1��''�����'��

/�0���0�����""��"!���

�

/�0���0�����&'�((����/��0���0����8�1�-!*���

��(�������3����!��!(����(��!�'���� ,!�*3�����4�
	59�

��$�'*�4����	�8�99
���3�����'��+���8��������3��&,��!������9���������

�&'�((��+����+���(������ ���*���(��!�'�����!�����$$�%���� ��+����+���(������ ���*���(��!�'������

-� ��(
(�.�

/�0���0�����!'1��''�����'��

/�0���0������1����""��"!���
(�0�21�����,,$�'!)$��

/�0���0���������'�(3�� ,$������,��!����(��""��"!���

�

/�0���0�����&'�((����/��0���0������1�-!*���

��(�����;3�<!��!"����(=��,�'�!$�*���(��!�'�����3�����4�
�9��

��$�'*�4��	7������9>9>��3�����'��+���8��������3��&,��!������9���������

#�$$�%�#�� ��&'�((�-�!)�$��*��+������!��!(����(��!�'���� ,!�*�

-� ��(
(�.�

/�0���0�����!'1��''�����'��

/�0���0�����""��"!���

�

/�0���0�����&'�((����/��0���0����
�1�-!*���

��(������3�2�(����$���,�'�!$�*���(��!�'���� ,!�*3�����4�
>>��

��$�'*�47�-88��8>����3�����'��+���8��������3��&,��!������9���������

#�$$�%�#�� ��&'�((�-�!)�$��*��+���<!��!"����(=��,�'�!$�*���(��!�'���� ,!�*��

-� ��(
(�.�

/�0���0�����!'1��''�����'��

/�0���0�����""��"!���

�

��(�������3�7-��,�'�!$�*���(��!�'���� ,!�*������4	955��

��$�'*�4�?@����8>
�@�����3���������A��, ������+��!"��3�/�0���0����

6$!�=���-�((��!*���!,,$��(������������!���-�!(����A��, ������

�������!���-�!(����A��, ��������'��)$�.��

/��0����(�!��!�������'��)$����

�B�(�)C�'�����!�/��D� ��� � �����'��)$��!,,$��(����!$$��������'�!��(���

�

�������'!���1�$�����(�!�������!$���(�����!(���(,�'�(������!$�-�!)�$��*0����� �)�$��-�!)�$��*0���$$�������

-�!)�$��*�!���? )��$$!�-�!)�$��*�,�$�'��(���$*������A������)*�%�������'����!'�0�!���(�)C�'������1���

��� (0�'��������(�!����&'$�(���(�!(�(,�'����������1��,�$�'��(���

��+��!"���(�,�� !�*�!(���(,�'�(���������!$�-�!)�$��*�:����� �)�$��-�!)�$��*�!������3'�����)����*�!(�(�)C�'��

����1����� (0�'��������(�!����&'$�(���(����*����,�$�'*���

2!�+������(�)��"!�����!,,$��(�����!+������'������'!���1�$����!(���(,�'�(������!$�-�!)�$��*0����� �)�$���

-�!)�$��*0�2��=��(��� ,��(!�����!���? )��$$!���$*������A������)*�%�������'����!'�0�!���(�)C�'������1���

��� (0�'��������(�!����&'$�(���(�!(�(,�'����������1��,�$�'*���

����(�!"�����)*������(� ��������1�������!$�-�!)�$��*0����� �)�$��-�!)�$��*�!���2��=��(��� ,��(!�����,�$�'*��

�1!���1�(�,�$�'*�(1!$$�����)��'!�'�$$���)*��1����(��!�'��'!������%��1�������(��"�+��"��1���*�
	����!*(��

,�����%�����������'���&'�,���������,!* �������,�� �� ��������1�����(���! �����(������$�'�(������������%���

����	

4��8>�85���@�8>��9�




�����������	�
���
��	�������

�������������
������������� ��!"����

# $��%%!�&�!$�%��'�(�%�)'���%%�*��+����� ,������,� ���,�����+�������%'��"������!%�&�!$�%��'-��

���� �$�%��&�!$�%��'�!���.��/��,��� (��,!�����(�%�)��,��

���0���1�2�,+�(���� !%��+�%�����3(!�,�����+!,�������������&����#���
��1�4!�!���������'���5��� ���-�!

(�%���)!%�,�$��5�,��������+����!������6%����!�!���!�'���+��������'����(��,���!,���7������$'�*�������)����!)�

���!"��� ���-�,�$8�)������+����� ,-�)��������,�!����3)%�,���,�!,�,(�)����������+��(�%�)��,�

	���	

9��:;�:<���4�:;��=�
>



������������	
����
��


���������������
�������������
�������
������������� ���!�"���#�"�$ �%��&��!��������!�������!�#����'$!���(�������������� ���!�"
���)��������!$�����*!� �����&���##��� !$�+� $" �%��!��*!� ����'��# ����� �, ���,����!����&
-���% !.�/$�� "!.�����,�0!��$ �!.�1���,�0!��$ �!.�2 �% � !.�3 �� �� '' .�4$!+!#!.�5�� � !�!.
6�7!��!�"�6��������

����
��


����
�� �������8�����
�
�

0�*���"�9��'���:�!��9��# ����;���� +�"�4+�*��<
0��� �� �%��&�/�!#�����=� ���"�3!����:�0�������� ��

>?.@AA.AAA

0�*���"�9��'���:�!��9��# ����;���� +�"�4+�*��<
0��� �� �%��&����)0�#+��� +$�.�3!����:����)
0�#+��� +$�.�1�# �/ ��)B�� �� *��!�"�/ ��)B�� �� *�
0�������� ���CD��$�" �%�E!����6��!�#����9$!����F7��'�
���D�$!�"�G

>HAA.AAA.AAA

0�*���"�9��'���:�!��9��# ����;���� +�"�4+�*��<
I��D�$!�"��CE!����6��!�#����9$!���9��J�����I�$:G

>@.AAA.AAA

1�&��0���� >H.AAA.AAA

����
��������K
�����������


����
�� ����
��������K
�����������

4$$�0�*��!%���L�$����I�,��� ���1'�� & �"
M�$��

>@.AAA�'��J�����>@A.AAA.AAA�!�"
��"��N��>?@.AAA����'��J������*��

>@A.AAA.AAAN

�!#�"�1���#�<�I��D�$!�"�

H?N@O.�1�+J�������>@AA.AAA�# � #�#
���'��J������'����>P3N

HANAO.�1�+J�������>@AA.AAA�# � #�#
���'��J������*���>P3N

�!#�"�1���#�<�E!����6��!�#����9$!���9��J����
I�$:

QO.�1�+J�������>?@.AAA�3 � #�#N

�!#�"�1���#�<�/�!#�.�=� ���"�3!����:���
���)0�#+��� +$��0�������� ��

@O.�1�+J�������>?@.AAA�3 � #�#N

�!#�"�1���#�<�3!����:����)0�#+��� +$�.
1�# �/ ��)B�� �� *�����/ ��)B�� �� *�
0�������� ��

QO.�1�+J�������>?@.AAA�3 � #�#N

�
����������R E,!����)1# �,.�D��N

���
��R

�
�
STUVVW
X5�1'�� !$�:�D����!����0�#'!�:
43�M����B!� �%Y��4�CF7��$$���G.�X2�C>?�M $$ ������%��!���G

����
�����R

����
�������R
Z[H[?A?@�)�Z[H[?A?\
L3AAA?Z]\A34?@4



������������	�
������
��	������ �������

�������������������������� �������

����������������������	��������������������
��� �!�	����"	����	

��������

#�����$�%����������&��!��'!�#�()�'���*��!'+'!
,����-�	����'	�'!�����.�*/'0��/�1������'	�'!
����	.

23��(4 �!�������������$'�'�(�

#�����$�%����������&��!��'!�#�()�'���*,�-
$���'����'	�'!�����.

23��(4 �!�������������$'�'�(�

#�����$�%����������&��!��'!�#�()�'��������
�����

�������

56789:9;5

<=>?@AB? 89:9;C=D9E56@AE<?

�������������!!(����!���������
������	������� �F���������

�������������!!(����!��������	���G��������� �2���������

�������������!!(����!������������������	 �2��������

�������������!!(����!����"	����	

��	��-��������������������	����H�

��������

���������(����00��0��� �F���������

#�����$�%����������&��!��'!�#�()�'�������!'+'!
,����-�	�
��'	�'!�������/'0��/�1������'	�'!�����	

�2��������

#�����$�%����������&��!��'!�#�()�'�����,�-�$���'�
��'	�'!�����

�2���������

#�����$�%����������&��!��'!�#�()�'����������!!(����!� �����������

#�����$�%����������&��!��'!�#�()�'��������(��
�00��0���

�����������

�'��	��������/�'��������'	�	�I�!��������"	����	 ����������

<=>?@AB?;?@:5
J�$�K'�(��I'�'���+�"�	(���!�L��2����������
J�&��(��'���
��(	�L��M�)��!������
�	�
J�
�N"�	(���!�L��3
J����'�'�����
�%���0�	�����	�'�0L�#��!��'!����$�!���'!�������(���'!����
/H���	���'!

J�#O(')���������P��-��#����	�����
J�I�		��+��	��
�%���0��#����	�����
J�����'		'�������!!()H�#����	�����
J����'�'�����
�%���0��I'�'��+���&��(�4�����)��	�N���������



�������������	
��	 �����
������
���	

���������������� ��� !   

"�#�$%�&�'�(�� ��  !   �)���*

+,������-�+,.�-$�$�/�+,.��%�% �� !   

0$���"�.���'����1��($����2��/� ���!   

0$����������$���1�%��'% ���!   

3�����%��$�����%��4��$�����%�% ��  !   �)�5 *

6��-%��.$�/���-�1$/�% �5  !   

6$'$��-���(���/��7���804�/$9!�:���&��
��-�"���&��

���!   

6�%%�;-<4%�'����+,.��%�% ��!   

"�'��$�$�����%����-�3�����%�-���%���7
���%��4��$��

��  !   

����4����������4.���-�&�'�(�� ���!   

���%��(��$����7����.���� ��(���-

���.�����$���2��=.�� ���!   

���.������2���14..���%���4��>4%$��%% �� !   

&�$'#4�%�'����7���&��4��$�/�1�����
���.����

�5 !   

&�?��-���(���/� ��!   

1$������.����$�� ��(���-

1�?�����-�"��$��>��@4. ��(���-

1$�@2���������.%� ��(���-

A�'.���������'$%�% �5!   !   

A�'.������1��4��4��% ���!   

A���%$� �5!   !   

B�$�����$�����+����%���-�='$%%$��% ���!   

C$�4%!�D��'74����-�����1$'$���
3�%��4��$��

�5 !   

C��4����������$�/ ���!   



EXHIBIT I, PUBLIC CONSTRUCTION BOND  











EXHIBIT J, STANDARD FORMS 



Request No.: Project No.:
Purchase Order No.:
County Bid No.:

To: Consultant:

Original Contract Amount:
Change Order(s):

          SUBTOTALS:
Net change order subtotal   (Additive less Deductive):
Current Contract Amount   (CCA):    (Original Amount + Change Order(s))

Value of the Work in Place (WIP)
Value of Stored Materials
Total Earned     ($ and % of CCA)
Retainage         ($ and % of CCA)

Net Earned  (Total earned minus retainage)
TOTAL PREVIOUS PAYMENTS
AMOUNT DUE THIS PAYMENT    (Net Earned minus Previous Payments)

CERTIFICATE:  The undersigned CONTRACTOR certifies that all items and amounts shown on this Application for Payment are
on account of work performed, materials supplied and/or materials stored on site and paid for by Contractor in accordance with the 
Contract Documents with due consideration for previous Payment(s), if any, received by the Contractor from the County, and that 
the Amount Due this Payment shown is now due.

NOTARY: CONTRACTOR:

State of Florida, County of
Name of person authorized to sign Affidavit of Notice

Sworn to (or affirmed ) and subscribed before me
this by

Contractor name, address and telephone no.:

Personally Known  
Type of Identification Produced:

(Signatures)

Quantities verified by:

Consultant/Engineer:

Project Management:

Department Head:

Payment approved by the
Board of County Commissioners:

Attested to by the Clerk of Circuit Court:

MANATEE COUNTY PROJECT MANAGEMENT FORM PMD-1

From:
Project:

or Produced Identification

(Signature of Notary Public - State of Florida)
Print, Type or Stamp Commissioned Name of

Notary Public:

Change order summary:
Number Date Approved Additive Deductive

-$

-$

CONTRACT PAYMENT SUMMARY

Previous Status Total WIP

-$

-$

-$

-$

-$

-$

-$

-$

-$

-$

-$

-$

-$ -$

APPLICATION FOR PAYMENT

REV OCTOBER 2011

(Date)

(Name of person giving notice)

VERIFICATION, RECOMMENDATION, CONCURRENCES AND APPROVALS

 day of 

-$

TITLE

CONTRACTOR'S AFFIDAVIT OF NOTICE



 
MANATEE COUNTY FORM    2024 
 (Previous versions are obsolete) 

 CHECK ONE: 
CERTIFICATE OF SUBSTANTIAL COMPLETION (S.C.) Partial Total 
   
Project Title:  Date Submitted: 
  
Contractor Data:  Project No: 

Name:  
Address: S. C. Date (Proposed) 
City/State/Zip:  

 
If the “Partial” completion box above is checked, the following description applies to the work for 
which substantial completion is being sought.  Otherwise, the work described in the Contract 
including approved changes, if any, is certified to be substantially complete:  
(Description of the portion of work substantially completed): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(USE CONTINUATION SHEETS IF NECESSARY) 

 
A tentative list  of items to  be completed  or corrected is  attached hereto.  This list  may  not be  
all-inclusive, and the  failure to include an item does not alter the  Contractor’s  responsibility  to 
complete  all of the  contract work  in  accordance with  the  Contract  Documents.  The items in  
the tentative list shall be completed or corrected by the Contractor within    days  of  
substantial completion.  The approved substantial completion date is:  
 
     
Contractor Signature  Date  Engineer/Architect Approval  Date 

 
 

 
Printed Name and Title   Printed Name and Title  
 
The Contractor shall be responsible for security, operation, safety, maintenance, HVAC, 
insurance and warranties in accordance with the Contract.  The County will assume the 
responsibility for paying the cost of electrical power from midnight of the date of Engineer’s 
approval as indicated above.   
 
ATTACH THE INSPECTOR’S FINAL WALKTHROUGH LIST OF DEFICIENCIES. 



 
MANATEE COUNTY FORM   2024 
 (Previous versions are obsolete) 

FINAL RECONCILIATION, WARRANTY PERIOD DECLARATION 
AND CONTRACTOR’S AFFIDAVIT 

 
Project Title:  Date Submitted: 
  
Contractor Data:  Project No: 

Name:  
Address: Warranty (months):  
City/State/Zip:  

 
This   Final  Reconciliation   is  for  the   work   performed   for  Manatee  County   by  the   above 
named   contractor,   hereinafter   called    CONTRACTOR,   pursuant   to   the   contract    dated 
 as amended, and acts as an addendum thereto. 
 
It is agreed that all quantities and prices in the attached Final Pay Estimate No.  
are correct and that the amount of $ including retainage  is due  to  the 
CONTRACTOR,  that no  claims  are  outstanding  as between  the parties,  and that  the  above 
stated sum represents the entirety of monies owed the CONTRACTOR. 
 
It is further agreed that the warranty period for  CONTRACTOR’S  work pursuant to the Contract 
is from  to   
 
As (title)  for  CONTRACTOR,   I  have  authority   to  bind   said 
CONTRACTOR,  and as such  make  this  final  reconciliation,  declaration and  affidavit  for  the 
purpose of inducing  Manatee  County  to make final payment to  CONTRACTOR  for work done 
at/upon  
under said contract:  
 
CONTRACTOR has paid all social security and withholding taxes accrued in connection with the 
construction project. 
 
CONTRACTOR has paid all workers’ compensation and other insurance premiums incurred in 
connection with this construction project. 
 
CONTRACTOR has  paid  for all  required  permits in connection  with  this  construction project. 
 
All laborers, material, men, suppliers, subcontractors and service professionals who worked for 
and/or supplied materials, equipment and/or services to the CONTRACTOR under this 
construction contract have been paid in full. 
 
  
 (Affiant Signature) 
 
NOTARY: 
State of Florida, County of  ,  Sworn to (or  affirmed) and  subscribed  before  me 
this  day of  ,         , by  ( person giving  notice ). 
 
Signature of Notary Public - State of Florida:  
Print, Type or Stamp Commissioned Name of Notary Public: 
 
Personally Known  or Produced Identification  
Type of Identification Produced   
 



Contract Amount

(Present Value)

PROJECT: 

Project   Number: 

  TOTAL DECREASE:   TOTAL INCREASE:

Contractor: THE NET CHANGE OF 

Address: ADJUSTS THE CURRENT CONTRACT AMOUNT FROM
City / State: TO

Contractor

Signature: ___________________________    Date:  _____________

DATE

Consultant / Engineer:

Project Manager:

Division Manager:

Project Management Division Manager

Manatee County Purchasing:

Authority to execute this contract per Manatee County Code, Chapter 2-26,
and per the delegation by the County Administrator effective 1/26/2009

Purchasing Official

SIGNATURES

WHICH CHANGES THE FINAL COMPLETION DATE TO
MONTH DAY, YEAR

RECOMMENDATION, CONCURRENCES AND APPROVALS

____ CALENDAR DAYS ARE ADDED TO THE SCHEDULE

NO. OF ITEM INCREASE

BY EXECUTION OF THIS CHANGE ORDER THE CONTRACTOR AGREES 
THAT ALL CLAIMS FOR ADDITIONAL CONTRACT TIME AND FEES FOR THE 
ITEMS IN THIS CHANGE ORDER HAVE BEEN SATISFIED.

Change Order No.:

DESCRIPTION OF ITEM AND CHANGE DECREASE

CONTRACT CHANGE ORDER



   Change Order No :

      JUSTIFICATION FOR CHANGE

  Project Number:  

1.    NECESSITY FOR CHANGE:

2.     Is change an alternate bid?  (If yes, explain)

3.     Does change substantially alter the physical size of the project?   (If yes, explain)

4    Effect of this change on other "Prime" contractors? 

5     Has the Surety and insurance company been notified, if applicable?  CONTRACTOR RESPONSIBILITY



June 3, 2025 - Regular Meeting

Subject
Execution of Guaranteed Maximum Price (GMP) Addendum to Agreement No. 25-
TA005938JK for Bishop Animal Shelter Phase II Adoption Building; and Adoption of 
Budget Amendment Resolution B-25-070.

Category
REGULAR AGENDA

Briefings
None

Contact and/or Presenter Information
Presenters: Angela Honts – Project Manager, Ext. 5844 and Charles Meador – Deputy 
Director, Ext. 6289, Property Management

Contact: Julie Kovacs - Procurement Agent III, Financial Management Department, 
Procurement Division, Ext. 3045

Action Requested
Authorize the Purchasing Official, or designee, to execute GMP Addendum to Agreement 
No. 24-TA005938JK for the Bishop Animal Shelter Phase II Adoption Building with 
Wharton-Smith, Inc., in the not-to-exceed amount of $5,840,082.50 with a construction 
schedule of 386 calendar days to substantial completion, and authorization to accept and 
date the Public Construction Bond. 

Adoption of Budget Resolution B-25-070 amending the annual budget for Manatee County, 
FL, for fiscal year 2025. This budget amendment adjusts the FY25-29 CIP.

Enabling/Regulating Authority
Manatee County Code of Laws

Applicable Advisory Board
N/A

Background Discussion
The Guaranteed Maximum Price (GMP) Addendum to Agreement No. 25-TA005938JK 
provides a guaranteed maximum price of $5,840,082.50 for the Bishop Animal Shelter 
Phase II Adoption Building. The project consists of construction of a new animal adoption 
center facility in addition to several prefabricated kennels and associated site amenities.

rtoth
Text Box
Approved in Open Session 6/3/25
                Manatee County
Board of County Commissioners



Procurement History:

On July 1, 2022, the County entered into Master Agreement No. 22-TA004007RP for 
Construction Management at Risk Services on an As-Needed Basis. In accordance with 
Florida Statutes Section 255.103, Agreement No. 22-TA004007RP provides for the 
provision of Construction Management at Risk Services on an as-needed basis for projects 
where the estimated construction costs shall not exceed $4,000,000.00 per project. The 
continuing services agreements are structured in such a way that each individual project is 
issued an individual Construction Management at Risk Agreement to the selected 
Construction Management at Risk firm. 

On August 7, 2024, the parties executed Amendment No. 1 to Agreement No. 22-
TA004007RP to align with a statutory change effective July 1, 2024.  

On April 22, 2025, the County executed an Agreement for Construction Management at 
Risk Services for the Bishop Animal Shelter Phase II Adoption Building with Wharton-
Smith, Inc. (Construction Manager) for a not-to-exceed amount of $500.00 for pre-
construction services and the development of a Guaranteed Maximum Price (GMP) and 
schedule for construction.

The GMP Addendum to Agreement No. 25-TA005938JK provides for a guaranteed 
maximum price to be paid to the Construction Manager for all services rendered and all 
costs and expenses incurred in connection with the construction of the project at a not-to-
exceed amount of $5,840,082.50 with a construction schedule of 386 calendar days. 

Budget Resolution B-25-070 – Transfers $297,438.00 from reserves in the 2022 Revenue 
Improvement & Refunding Bonds Capital Projects to fund to the Bishop Animal Shelter 
Phase II Adoption Building project for construction associated overhead costs.

Budget Resolution B-25-070 – Transfers $1,862,790.00 from reserves in the 2023 
Revenue Improvement Bonds Capital Projects fund to the Bishop Animal Shelter Phase II 
Adoption Building project to the construction of a new animal adoption facility.

This budget amendment adjusts the FY25-29 CIP.

Attorney Review
Not Reviewed (Utilizes exact document or procedure approved within the last 36 months)

Instructions to Board Records
Copies to: 

Property Management Department, Angela Honts (angela.honts@mymanatee.org), 
Maggie Chiaffredo (maggie.chiaffredo@mymanatee.org)

Procurement Division: Julie Kovacs (julie.kovacs@mymanatee.org) / 
approvedeagendas@mymanatee.org

Signed copies of resolutions to budget@mymanatee.org

rtoth
Text Box
Purchasing documents signed 6/5/25; Distributed 6/5/25, RT



Cost and Funds Source Account Number and Name
$5,840,082.50 / 344-6111101-534000 & 851611101-534000 / Bonds Capital Projects & 
Public Safety/Law Enforcement Capital Projects

Amount and Frequency of Recurring Costs
N/A



PROJECT MAP 

 

 



Main Entry

Training Area

Reception

Interior Training 
Area

Surgery 
Room

Animal Community Center Building

Construction June 2025 – Spring 2026



Bishop Animal Shelter Phase I
• Prefab Kennels
• Site Amenities
• Temporary Adoption Building

Opening: December 2025



Main Entrance

Bishop Phase 2 New Adoption Building

Construction:
June 2025 – Summer 2026



Central Jail Kennel Buildings

Construction Completion – July 2025
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